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SUBJECT: ¢’ - A Continuing Dialogu

ACTION REQUESTED:  Provide direction to staff for continuing action
BACKGROUND:

During the month of August, the Workforce Development Council and the Economic
Advisory Council hosted six regional dialogues as a follow up to the January Economic
Symposium. The purpose of these sessions was to hear the views of business and

community leaders on the most pressing economic development, workforce development
and related education issues in each region of the state.

Each forum began with an introduction to the mission of the Workforce Development
Council and the Economic Advisory Council and was followed by a presentation by the
Regional Labor Economist. The regional dialogues demonstrated the unique character of
each region while reflecting the composition the dialogue group. Draft reports for each
region are attached. While unique in many respects, common themes emerged across the
state that can be used by the Councils to direct activities and resources.

In reviewing these recommendations, it is helpful to consider the labor market context. In
the last few years, Idaho has experienced rapid population and job growth. Idaho led the
nation in the creation of nonfarm jobs during the second quarter of this year when
compared to a year earlier and our population is growing at two and a half times the
national rate. Unemployment rates are continuing to experience record low levels, making
the market highly competitive. Businesses continue to come to Idaho because of the good
business environment, the relatively low cost of doing business and the quality of Idaho
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workers. Individuals and businesses alike are choosing Idaho as a destination because of
our high quality of life and relatively low cost of living. This rapid growth in the
population and job market is causing some imbalances that are demonstrated in the
comments we received. Comments also reflect the changing nature of work and demands
for greater skill levels as well as the changing face of the labor force. Many participants
also cited needs for enhancing the infrastructure. The comments are best viewed in the
context of our request to the participants, “What can be done to maintain and enhance our
economic vitality?”’

Access to a high quality, skilled workforce was often cited as a major issue for
business. Skill shortages are being experienced across the state particularly in
health care, manufacturing and construction. In some regions, growth in the labor
pool is not keeping pace with job growth resulting in shortages across all sectors.
Depending on the region, the highly educated and under-educated are identified as
having skill sets that are mismatched to the technical skills being sought.

The population is “aging” with the growth of the 65+ cohort predicted to grow by
19% between 2005 and 2015. With the retirement of the baby boomers looming,
vacancies are predicted in critical sectors such as science and engineering, health
care, education, construction trades and manufacturing. The growing number of
seniors, who are attracted to the state as a retirement destination, are creating a
demand for recreation, finance, and health care services and the workers who
provide them.

Fewer young people are available to fill the vacancies created by the aging
boomers. Young people are reportedly relocating because of the rising cost of
living and lack of awareness of opportunities available to them.

In spite of rapid job growth, seniors, people with disabilities, dislocated workers,
TANTF recipients and other poor individuals, and the under-educated remain as part
of an untapped labor pool that could fill skill shortage areas.

Various policies to increase the size of the labor pool and address skills shortage
areas were recommended. Incentives for incumbent workers or other training in
skill shortage areas was recommended across the state as were policies for
recruiting, retaining or retraining older workers. Needs based scholarships and
other supports that would allow low income individuals access to training were
cited. A recommendation was made to offer education reimbursement or other
Incentives to entice young people to remain or return to the area. Participants also
recommended various options for recruiting workers to the area using techniques

typically used for attracting businesses. Access to education and training was also
cited.

Parents, teachers, students and those already in the workforce lack awareness of the
regional labor market, and the job opportunities, skill sets, training and resources
available for workforce preparation. Greater opportunities for career counseling
and coaches in the education and workforce system was reported as one means of
Increasing awareness as were statewide and regional awareness campaigns and
industry directed efforts.
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The perception of professional-technical education and the opportunities it provides
are disconnected from the realities of the labor market. Many opportunities with
good starting pay and opportunities for advancement are available following
training. Few jobs that pay quality wages are available without some postsecondary
training, and a baccalaureate degree cannot be viewed as the only means to success.

Improvements are needed in the K-12 pipeline to better prepare students for work
and further learning. Increases in science and math were cited along with needs for
training in “financial literacy” to better connect career awareness and decision
making with education and training needed to obtain quality jobs. As in past
studies, training in work habits and skills, work ethic, job seeking techniques and
other work behaviors were cited as being important to enhance the quality of the
workforce. The value of early education was cited as a critical foundation for
further learning and prevention of drug abuse and other criminal behavior.

Low cost access to postsecondary preparatory and career technical education is
critical to preparation of the workforce for jobs in demand now and in the future.
Participants cited the need for a community college system with multiple delivery
points and use of technology to ensure wide access to training and retraining.
Participants also recommended reducing costs for online learning.

The partnerships among business, education and government must be strengthened
to ensure the availability of a well trained workforce that can adapt to changing
work demands. Business can assist with career awareness, internships, policies and
practices tied to educational achievement and partnering with education to ensure
that the skills needed on the job are taught. Education and government can assist
by responding to training needs and offering incentives to business to train their
workforce.

Participants in several areas voiced concern that wages are not keeping pace with
cost of living. Housing costs fueled by rapid growth are causing hardships on
individuals and their families and creating worker shortages when workers cannot
afford to live in the area. The high cost of fuel was also cited as a problem for
workers who have relied on commuting and employers who are relying on this
workforce. Some called for policies to increase wages and benefits to provide help
for working families.

Drug abuse was seen as a contributing factor in worker shortages. Participants
recommended strategies for prevention and recovery to increase the size of the
labor pool and avoid the social issues attendant to drug abuse.

Investments in broadband and other communication strategies were cited as
important to economic vitality. Investment in the physical infrastructure for
transportation, sewer and water were also recommended. Development of
affordable housing and protecting the environment and quality of life were also
seen as important to economic growth as were a number of specific regional
recommendations.
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The participants at the forums offered many insights and miscellaneous comments that
should be considered as the Workforce Development Council moves forward with its plans
and recommendations for the Governor and the State Board of Education.

Recommendation:

Staff recommends that the information from these forums, along with recommendations
obtained at the Economic Symposium in January, and the survey of workforce programs
and resources, be used as the basis for developing the Council’s strategic plan. Staff
further recommends that the Council, working through its committees, develop a state of

the workforce report that can be used to direct further action in response to issues identified
at these forums.

Contact: Primary Cheryl Brush (208) 332-3570, ext. 3312
Secondary Leandra Burns (208 332-3570, ext. 3327
Wendi Secrist (208) 332-3570, ext. 2134

Attachments
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RegionIe’ a continuing dialogue — meeting summary

Key Labor Market Findings:

e Fewer workers are entering the labor force, particularly younger workers and
young families. The population is experiencing rapid population growth with the
number of retirees on the increase. Workers in the prime 25-39 age group has
declined by 70% compared to 10 years ago. Much of the workforce in the
traditional industries of mining, timber and railroads are in their 50s and 60s.

* The area is experiencing unprecedented job growth; manufacturing jobs grew by
15.7% between 2000 and 2005, while overall covered employment rose by 19.3%
during the same period. Construction added 1700 jobs in Kootenai County during
the last two years. The manufacturing industry is losing workers to construction
because construction can continue to raise wages. This has also impacted “strong
back” industries such as landscaping and warehousing. Health care continues to
experience higher growth than any other industry.

e Wages are on the increase but remain lower than those in much of the country. A
particular challenge is that neighboring Spokane pays about 12% higher. All

industries have experienced upward pressure on their wages due to the tight labor
market.

Challenges:

* Too few young people are staying in the area; as an example, 70% of the Post
Falls high school students moved out of the area. The group questioned whether
graduation rates were dropping or whether students simply were leaving the area.
Drug use was also cited as a potential problem keeping younger workers out of
the labor pool.

¢ There is a lack of understanding among teachers, parents and students about the
relationship between education and work and the opportunities available in the
community.

o There is not enough attention to career education at the secondary or post-
secondary level. Good jobs remain open in manufacturing and other technical
areas due to the lack of a skilled workforce.

* Rapid growth is causing pressure on wages but cost of living, particularly
affordable housing is a barrier to attracting workers. Industries that must control
costs are losing workers to construction since it is less constrained by cost
pressures.

* In spite of record job openings, some groups of workers remain outside the active
labor force. Older workers, persons with disabilities and those with inadequate
education, still find it difficult to fully participate in the workforce.

¢ WIA performance standards are perceived to exclude older workers and
requirements for directing training to low income students is considered a barrier.



Strengths:

¢ The community is active and engaged through a Chamber consortium, a
manufacturing consortium and other community groups to solve workforce issues.
* A four-city Chamber of Commerce consortium has developed a plan to:
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Provide recruitment assistance through annual job fairs, job posting of job
boards, co-op recruiting at colleges and training for businesses in
recruitment and retention skills;

Bring “respect” to technical-professional careers by strengthening the
business-education partnership to organize facility tours for students;
provide summer internships for teachers and counselors, and develop a
speakers bureau;

Secure added funding for professional-technical education at all levels;
Create immediate training programs;

Support a business education partnership to give priority to skill set
certificated applicants; provide advice and input to professional programs,
and assist student workers;

Make the community more attractive to young workers and their families
by developing affordable housing and finding meaningful work for
spouses; and

Create attractive lifestyles.

Recommendations/solutions:

The group made the following recommendations for community, regional and state

action:

» Increase awareness of the education/career connection for parents and students :
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Increase number and visibility of career counselors;

State needs to contribute to career awareness by promoting jobs available,
wage rates, training opportunities, etc.

Develop a marketing campaign directed to parents;

Develop and/or provide classes to high schools students in financial
literacy related to career decision-making.

¢ Expand the quality and size of the labor pool

O
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Support employer incentives for incumbent worker training

Identify key industry clusters and develop/provide training to meet skills
gaps (note that manufacturing was repeatedly identified);

Identify groups of individuals who have not traditionally participated and
bring them into the workforce via recruitment and training, including adult
education (disabled, older workers, underemployed, etc.)

Retain youth in the community by offering incentives to remain in the
community (education credit/reimbursement);

Train employers in retention strategies and techniques tied to labor pool;
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Help structure business, education, workforce partnerships (suggested
workforce representatives serve on the board of education and the model
in Japan).

Change WIA rules to allow for incumbent worker training and encourage
participation of older workers.

e Strengthen Professional-Technical Education

(e}
O
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Expand support for professional-technical education

Increase math/science attainment by relating it to career education and
training

Funding formula for community colleges should look at performance in
relation to PTE response to business needs.

e Additional communication/training by state:

O
O

O

Host a summit on best practices

Develop and disseminate innovative ideas on recruiting and retaining
workers in core industries

Host more regional dialogues

Host regional dialogue for youth to identify issues/solution
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AREA CHAMBER OF COMMERCE

WORKFORCE STRATEGY

Increasingly, the chambers in Kootenai County are hearing from our members that finding
employees is very difficult. Further, some are not able to find individuals with the skills they need.
Many of these members have asked that our Chamber become involved in addressing this issue.

What follows is the outline of a broad ranging strategy that attempts to address the multiple causes
of this shortage.

Background

The causes of this shortage of workers, both skilled and unskilled, are multiple. As identified in an

excellent analysis by Kathryn Tacke, Regional Economist for the Idaho Department of Commerce
and Labor, they include:

e Fewer people (particularly young people) entering the Labor Foxce: The average
number of people entering the labor force each year between 2000 and 2005 has dropped
22% when compared with the years 1990 thru 1995 (from 2,770 per year to 2,160 per year).
This 1s particularly dramatic when we look at younger workers. The number of workers
under 25 entering the workforce has dropped 14% (from 760 to 640) while the number of
workers aged 25 to 39 has declined an amazing 70% (from 1,270 to 380).

e Unprecedented Job Growth: At the same time, Kootenai County is creating jobs faster
than almost anywhere else in the country. In both 2004 and 2005, we were in the top five
fastest job creating metropolitan statistical areas in the country. To be more specific,
according to Kathryn Tacke, “while Kootenai County normally adds about 170
manufacturing and 250 construction jobs during a two year period, it added 520
manufacturing jobs and 1,700 construction jobs in the past two years.”

o Historically Low Unemployment Rates: Since records were begun in 1970,
unemployment in both Kootenai County has never been lower. For the first time, it has
fallen below the U.S. average. Further, low unemployment in surrounding North Idaho
counties prevents us from drawing workers from them.

e Wages Remain Low: Historically, wages in North Idaho have lagged behind both State
and National averages. While we have lessened that gap relative to the State during the past
ten years, we have fallen further behind the national average. In 2005, the average North
Idaho wage was 9% below the Idaho average and 31% below the national average.

o  Low Minimum Wage: While Idaho adheres to the national minimum wage of $5.15 per
hour, Washington State’s minimum wage is $7.63 an hour. For those at the bottom of the
pay scale, a drive to Washington can be very attractive.

What is clear 1s that we need a multi faceted approach to meeting this challenge. What follows is a
first draft of an outline of some of the components of such a strategy.

P.O. Box 850 = Coeur d’Alene, ID 83816 « (208) 664-3194 / fax (208) 667-9338
info@coeurdalenechamber.com www.coeurdalenechamber.com



‘UR_d ALENFE.

AREA CHAMBER OF COMMERCE

Provide Recruitment Assistance

One immediate way to provide assistance is to develop programs and activities that directly assist
member businesses in recruiting and retaining employees. Some of those are listed below:

Job Fair: We have already organized and hosted a Job Fair which enabled 100 businesses
to meet with about 3,000 potential employees. This is an event that we will continue to
create annually as a means to connect employers and potential employees.

Job Posting on Web Site: We are presently in discussions with a national provider of job
boards to associations. This site would enable businesses to post jobs as well as provide a
place for job seekers to post resumes. Again, our purpose would be to provide direct
support for our member businesses to find the employees they need.

Organize Co-op Recruiting to Regional Colleges: Coeur d’Alene is a very attractive
place to live and could be used as a lure to bring college grads to our community. We will
develop a program through which employers can go together in a co-op that would send one
or two representatives to campuses to recruit employees

Provide Trainings in Retention and Recruitment Skills: We will organize workshops
and trainings to provide businesses with the latest information and skills to help them both
recruit and retain employees. The first of these will take place this fall.

Bring Respect to Technical Professional Careers

'Concerns have been voiced that there is a tendency to dismiss career opportunities in technical
professional fields in comparison with college attendance. We believe that is important for students
and educators to understand the value of these jobs, their potential for career tracks, and the high
level of earnings that are possible. To do this we will:

Organize Facilities Tours for Students: These are intended to give students a first hand
look at the jobs that are being done; the skills needed to perform them; and the opportunities
for challenge and earnings that they provide.

Summer Internships with Manufactures for Teachers and Counselors: These short
term internships would be intended to give educators first hand experience in businesses that
rely on employees with technical skills. These would be modeled on similar internships
offered in years past by our chambers.

Speakers Bureau of Manufacturers to Schools: These would be outreach efforts to get

employers into classrooms with the goal of sharing with students the potential for careers
using technical skills.

Secure Added Funding for Technical Professional Programs

P.O. Box 850 » Coeur d’Alene, ID 83816 = (208) 664-3194 / fax (208) 667-9338
info@coeurdalenechamber.com www.coeurdalenechamber.com
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Despite statewide recognition of the importance of Technical Professional education, increases in
state funding for PTE have not kept pace with employer demand for a trained workforce. We will

build a statewide coalition to seek dramatically larger funding to support both secondary and post
secondary technical education.

Create Immediate Training Programs

In addition to seeking additioﬁal, long-term funding, we need to immediately implement programs
to provide training for workers. We propose working with members of the business community to
identify the 3 or 4 most needed skills. With those identified, we will work with NIC and the school

districts and members of the business community to create programs that can be put in place
immediately to provide needed training.

Support A Partnership Between Education and Business

School Districts have developed a variety of programs to teach skill sets needed in today’s

workplace. Graduates of these programs receive certificates of their success. We will urge
businesses to:

e Give priority to skill set certificated applicants: Employers should be requiring
appropriate certificates from applicants and should be giving preference to those holding
them. This will further reinforce the importance of learning these skills. We will work with
employers to implement these requirements.

o Provide advice and input to technical/professional program development: Many
businesses already do so. We will add our voices to the call for business participation in
developing technical/professional programs. Only by doing so can we ensure that the
classes offer provide the skills businesses need.

o Assist Student Workers: Recognize that any problems effecting students who are working
impact both school and business as well as the student. We need to develop systems to
enable schools and business to respond to those challenges.

Make Our Community Attractive to Young Workers and Their Families

One of our challenges in attracting workers here from elsewhere is to ensure that our community is
affordable for and attractive to those workers. To do so we suggest the following:

o Workforce Housing: Support efforts underway to develop housing options that are
affordable to members of our local workforce.

o Trailing Spouses: Provide assistance in finding meaningful work for the spouses of
individuals relocating to work in Kootenai County.

P.O. Box 850 = Coeur d’Alene, ID 83816 « (208) 664-3194 / fax (208) 667-9338
info@coeurdalenechamber.com www.coeurdalenechamber.com
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» Create Aftractive Lifestyles: Many young workers are single. We need to develop a
variety of entertainment options and opportunities that will make our community an
attractive place for them to live.

P.O. Box 850 « Coeur d’Alene, ID 83816 - (208) 664-3194 / fax (208) 667-9338
info@coeurdalenechamber.com www.coeurdalenechamber.com
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Testimony for a Public Hearing Conducted by

Idaho Department of Commerce and Labor

August 2006

Submitted by Area Agency on Aging of North Idaho

The Workforce Investment Act drives policy and resources for serving people in Idaho
who are seeking work and training opportunities. Along with these policies come
specific outcome measures that must be addressed and additionally drive how resources
are utilized at the local level. Unfortunately, the policies and outcome measures work to
the disadvantage of older adults who are seeking assistance through the Workforce
Investment Act.

Of particular concern are outcome measures that require wages to rise over time. This
is a valuable outcome for adults who are developing a career ladder and are relying on a
living wage to meet their expenses. However, the motivations for an older worker
typically vary from those of an adult in the midst of raising a family.

Older workers are becoming a growing demographic in the workforce market. This is
due to the aging of our society and the significant number of young retirees who are
finding it undesirable if not impossible to rely on pension and social security payments.

There are more and more “retirees” seeking part time employment to supplement their
fixed income.

Return to the job market for these individuals often requires training but seldom requires
an escalating hourly compensation. The needs of training and job placement for older
adults can be met through Workforce Investment activities; outcome measures create a
conflict of interest for administrators who strive to meet performance measures.

Currently the Workforce Investment Act designates funds to serve youth with specific
outcome measures for that target population. It is strongly recommended that older
workers receive a designated category of funding. At a minimum, there should be a

requirement for the Department of Commerce and Labor to establish service goals for
older adults.

A move of this nature would benefit Idaho, where people 60 years of age or older is
growing faster than all but four states in the nation. Additionally, it would place Idaho
in the forefront of meeting the needs of a rapidly growing population who choose to
remain independent and rely on their own resources to meet their needs.



Region I — North Idaho
Survey Results — Top 5 Issues

Improve the K-12 Pipeline
e Expand Career Classes (3)
¢ Combine Financial Literacy/Career Awareness/Life Skills/Work Ethic (4)
¢ Increase Guidance Counselors (1)
e Better Prep in HS (2)
e C(College Recruiters (1)
e Parent Involvement and Awareness (1)

Strengthen Postsecondary
¢ Revise funding formula to recognize PTE (1)
e Continue PTE response to business (1)

Keep Kids in the Community
¢ Ed reimbursement/incentives to remain (5)
e Educate Youth on Community Opportunities (1)
e Youth Forum (1)

Strengthen and Grow Workforce (5)
e Support life-long learning (5)
e Training for Dislocated Workers (1)
¢ Engage non-traditional workforce (aging/disabled/female) (2)
e Develop strategies for worker retention (1)

Strengthen business
¢ Relentless pursuit of continuous improvement (1)

Strengthen business-education-government partnerships (7)
e Incent business to train workforce (1)
e Employer paid continuing education (1)
e Internships (1)

Strengthen Communities
e Affordable Housing (9)
e Transportation (3)
Manage growth (1)
Infrastructure - broadband, water, sewer (1)
Tech transfer (1)
Increase wages/livable wages (4)
Diversify economic base/increase tech jobs (2)
Protect quality of life (1)
e Drug use intervention (1)

Miscellaneous
e Develop action plan
e WIA performance standards that discourage older workers
e Change website '
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Northern Idaho (Panhandle) — Region 1

Panhandle experiences strong job growth and diversification.

Every major industrial sector, except information and natural resources & mining, grew be-
tween 2000 and 2005.

e Overthe last 15 years, the Panhandle has greatly diversified its economic base. Where
once lumber and mining dominated the Panhandle's economy, now many other types
of businesses — including tourism, health care, and call centers — are playing larger
roles.

» Although wood products jobs have declined from their peak around 1991, they still play
a major role in the local economy.

Jobs by Industry — 1999 Compared to 2005

#10bs 2000 #Jobs2005  Srowlh Rate

. Total Nonfarm Payroll Jobs 65,374 17,879 19.13%
Goods-Producing Industries 13,520 16,651 23.16%
Natural Resources & Mining 2,067 1,664 -19.50%
Construction 4,662 7,120 52.74%
Manufacturing 6,791 7,867 15.85%
Wood Product Manufacturing 2,533 2,842 12.20%
Other Manufacturing . 4,258 5,025 18.02%
Service-Providing Industries 51,854 61,229 18.08%
Trade, Transportation, & Utilities 13,670 15,038 10.01%
Wholesale Trade 1,452 1,642 13.09%
Retail Trade : 10,508 11,381 8.31%
Utilities 344 440 27.66%
Transportation & Warehousing 1,365 1,575 15.41%
Information 1,442 1,282 -11.09%
Financial Activities 2,599 3,625 35.62%
Professional & Business Services 5,090 7,398 45.33%
Educational & Health Services 5,505 7,308 32.75%
Leisure & Hospitality 8,370 9,290 11.00%
Other Services 2,204 2,418 9.71%
Government Education 4,783 5,027 5.09%
Government Administration 8,192 9,943 21.38%
For consistency, tribes were treated as private-sector employers both in 2000 and 2005. Prior to 2001, the

grr?p Z;gerz:u of Labor Statistics treated them as private-sector employers; since 2001, as government

IDAHO
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Northern Idaho (Panhandle) — Region 1

Panhandle enjoys relatively fast job growth

All the Panhandle counties, except Shoshone County, enjoyed faster growth
than the U.S. over the last five years.

Nonfarm Payroll Job Growth Percentage Changes

U.s. Panhandle .. Benewah Bonner . ‘Boundary. . Kootenai: Shoshone
2000-2005 1.4% 19.3% 16.7% 18.1% 3.2% 23.6% -3.7%
1995-2005 13.9% 39.0% 13.2% = 37.5% 17.6% 47.7% 4.5%
Total Nonfarm Payroll Jobs, 2005 77,879 2,325 14,191 3,256 52,383 4,484

While the U.S. has lost manufacturing jobs, the Panhandle added them.

Manufacturing Job Growth Percentage Changes

US Panhandle - Benewah Bohner Boundary Kootenai - Shoshone

2000-2005 -17.3% 15.7% 11.1% 50.7% -19.0% 8.5% 17.6%
1995-2005 - 0.1% 8.7% -12.5%- 16.8% 26.5% 7.9% 9.2%
Manufacturing Jobs, 2005 7,867 601 2,090 386 4,547 242

JDAHO
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Northern Idaho (Panhandle) — Region 1

Real Average Annual Covered Wages (in 2005 Dollars)

2000 2005 Growth
Total Nonfarm Payroll Jobs 27,107 27,663 2.05%
Goods-Producing 33,341 33,042 -0.90%
Natural Resources & Mining 40,780 40,158 -1.53%
Construction 30,745 29,911 -2.71%
Manufacturing 32,859 34,372 4.60%
Wood Product Manufacturing 36,277 38,233 5.39%
Other Manufacturing 30,826 32,188 4.42%
Service-Providing 25,470 26,201 2.87%
Trade, Transportation, & Utilities 26,329 28,224 7.20%
Wholesale Trade 37,343 38,485 3.06%
Retail Trade 23,572 26,080 10.64%
Utilities 53,588 51,827 -3.29%
Transportation & Warehousing 29,266 26,432 -9.68%
Information 32,796 30,180 -7.98%
Financial Activities 32,115 37,519 16.83%
Professional & Business Services 28,974 28,708 -0.92%
Educational & Health Services 25,946 26,233 1.11%
Leisure & Hospitality 12,423 12,373 -0.40%
Other Services 21,970 14,488 -34.06%
Government Education 27,789 26,495 -4.66%
Government Administration 32,216 32,463 0.77%

ldaho Economic Symposium 2006
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Northern Idaho (Panhandle) — Region 1

Wages in the Panhandle are relatively low.

Wages in Spokane County, Washington, generally are about 12 percent higher than wages
in the same occupation in the Panhandle. Why are Spokane County wages so much

higher? There is the higher rate of unionization in Washington than in Idaho, the influence
of the Seattle-Tacoma area on Washington State wages and the highest minimum wage in
the nation ($7.63 in Washington State vs. $5.15 in Idaho).

Below are shown the average (mean) wage and the median wage (half of all workers get
paid more and half get paid less) in the U.S., North |daho, and Spokane County, according
to the Occupational Employment and Wage Survey, published in 2005.

Wages for All Occupations in Wage Survey

Median

United States $13.98 $18.00
North Idaho $11.81 $14.73
Spokane County $13.73  $16.70

Wages are rising in the Panhandle after a slump.

- Wages for All Occupations in Wage Survey

2006
2005
2004
2003
2002
2001

$15.10
$14.73
$14.34
$14.86
$14.49
$13.37

Median
$12.40
$11.81
$12.00

$12.08
$12.49
$11.38

Idaho Economic Symposium 2006
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Northern Idaho (Panhandle) — Region 1
Skills

For two decades, employers in the Panhandle have found it relatively easy to recruit work-
ers with the skills they required. Rapid population growth continuously refreshed the pool
of potential workers, keeping the competition for jobs high. The unemployment rate there-
fore remained high, and wages were bid down in the competition for jobs. The last three
years has brought a dramatic change. Growth of the working-age population did not keep
pace with the strong job growth. The Panhandle’s unemployment rate, which averaged 7.7
percent in 2002, fell to 4.6 percent in 2005. From 2003 to 2005, the number of job open-
ings listed with the five Idaho Commerce & Labor offices in the Panhandle rose 65 percent
from 8,900 to 14,700. At the same time, the number of job applicants registered with the
Panhandle offices fell 12 percent. Employers
Unemployment Rates begap encountering problems filling new job
openings. To make matters worse, they also
began experiencing higher rates of turnover.
With more job opportunities available, many
workers began playing musical chairs with
their jobs—changing jobs on a whim.

Please Apply if You Have a Strong Back: From
1994 to 2003, construction activity in the
Panhandle remained on the same high pla-
teau of about 4,500 jobs. The very rapid
growth of construction led to strong competi-
tion for construction laborers. This is turn af-
fected all “strong back” jobs. Landscaping companies, warehouses, manufacturers with
jobs that depend on physical strength and stamina, and temporary employment agencies
have found it difficult to recruit enough workers. Wage pressures have been intense.
Wages for many laborer positions increased from $6.50 an hour to $9 or $10 an hour, and
yet employers have not been able to find and keep workers.

Traditional Industries Need to Replace Aging Workers. Mining, logging, sawmills and rail-
roads have aging workforces. With so much of their work force in their 50s and 60s, these
traditional industries are becoming aware of the need to hire and train replacements for
their current workers as they retire.

—— .S,
—&— |Idaho
—&— Panhandle

lllllllllllllllyllkl‘ll
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o o 8
o o
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Wanted: Skilled Workers. Highly skilled construction workers — especially electricians,
plumbers, cement masons, and journey-level finish carpenters — have been in extremely
high demand.

The high level of construction activity and the recovery in manufacturing has also led to a
shortage of welders. There also are not enough skilled machinists available.

Healthy Demand for Health Care Workers. Health care has grown nearly twice as fast as all
other industries. It grew 32 percent between 2000 and 2005, and it is likely to grow just as
rapidly between 2005 and 2010. As a consequence, there are shortages of registered
nurses, certified nurse aides, medical technologists, medical doctors, pharmacists, and
other health care professionals.

IDAHO
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Northern Idaho (Panhandle) — Region 1
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e3 — A Continuing Dialogue NIC, Coeur d’Alene Aug. 9, 2006
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RegionIl e’ a continuing dialogue — meeting summary

Key Labor Market Findings:

The area has a large pool of workers with approximately 7,000 highly educated
workers underemployed. As with other areas, workers in traditional industries are
nearing retirement with a need for replacement workers looming. Skilled workers
in construction are in extremely high demand. Retirees are moving into the area
which is contributing to a greater increase in the 65 plus category than Idaho or
the country as a whole. The age groups under 24 are also showing greater
percentage drops than experienced in Idaho or the nation.

Job growth has been significantly lower than the nation or state except in Lewis
County. This was coupled with a shift in jobs from goods-producing to service-
providing industries. Gains were experienced in construction, metal fabrication,
retail, financial, professional and business services, health care services, leisure
and hospitality and tribal sectors. Health care grew faster than any other industry,
causing shortages of health care workers along the range of jobs. Much of the
growth stemmed from demands from the influx of retirees into the region.
Significant declines have been experienced in manufacturing, government and
other services. A rebound in manufacturing has caused a shortage of welders and
machinists.

With the shift to service jobs, wages have dropped when adjusted to 2005 dollars
indicating that wages have not kept up with inflation.

Challenges:

The impact of the growing number of retirees is unknown; demands a plan to
respond.

Manufacturing jobs are going unfilled because of wages and outdated perception
of jobs.

The region is having difficulty attracting jobs that match skills of the workforce
with a high level of post secondary attainment (academic).

Availability and cost of professional technical education is high; access to

community colleges in Idaho is far below that in surrounding states on a per
capita basis.

Infrastructure for communication and air travel is compromising growth.

Inadequate funds exist for developing recreation/entertainment venues for aging
population.

Consolidation of banks has left smaller businesses without access to funding.

Strengths:

The region is home to two universities, a college and 15 high schools producing
highly qualified workers. While there is difficulty matching the workforce to the



emerging jobs, the high level of education suggests great potential for
training/retraining.

The manufacturer’s association is well established and serves as a point of
communication for the area’s manufacturing industry.

The area 1s poised for growth and preparing to address the issues before growth
creates problems. Good leadership exists with partners eager to work together.

Recommendations/solutions:

The group made the following recommendations for community, regional and state

action:

Improve the K-16 pipeline:

o]

O
o
O

0]

o]

Teach students how to “think™/learn for a life-time.

Develop/provide classes to help with work ethic.

Expand business education partnerships.

Expand access to post secondary education through community colleges,
distance learning, needs-based scholarships.

Improve science/math using practical applications

Business serve as “labs” for student practical experience/internships

Strengthen Professional-Technical Education

o Provide more technical training in the high schools

o Introduce principals/superintendents to manufacturing opportunities
(NIMA) and bring them to other businesses.

o Expand interest in postsecondary technical education opportunities.

o Expand PTE funding/opportunities in rural areas—distance learning

o Improve the image of the trades via marketing/awareness

o Use unemployed/underemployed to co-teach in schools.

o Encourage use of tech-prep, career academies (like consortium in
southwest) and support portability of credits

Strengthen Infrastructure

o Develop a plan to respond to growth

o Examine the impact of the aging population on economic/social
infrastructure support

o Use a more creative approach and invest additional funds in broadband
and other communication strategies such as satellite

o Coordinate public private investment in various communication
technologies.

o Examine feasibility of smaller financial institutions; e.g. credit unions,
others to assist small businesses.

o Allow for local option taxing to fund recreation/entertainment

Additional communication/training by state:

O
®)

Examine impact of Ul on traditional industries; e.g. logging
Consider inclusion of youth on Councils, including WDC



Region IT — North Central Idaho
Survey Results — Top 5 Issues

Improve the K-12 Pipeline
¢ Develop multi-district professional-technical academy
e Expand distance education to extreme rural areas

e Expand career development/awareness via collaboration of government,
education, business

Keep Kids in the Community
e Stop out migration of young people

Strengthen and Grow Workforce
e Establish needs based scholarships
e TLower PTE tuition-college model
e Train existing workforce/develop incumbent worker training

Strengthen business
e Establish training program for relocating businesses

Strengthen business-education-government partnerships (2)
e Incent business to train workforce (1)
e Internships (1)

Strengthen Communities
e Transportation, air travel (2)
e Analyze opportunities with retirement community
e Broadband/telecom (2)
e Infrastructure- broadband, water, sewer (1)
e Tax structure to allow local option for recreation/entertainment




Population Shift in NorthCentral Idaho

Percentage Change of Age Group's
Share of the Population from 2005 to 2015

North Central
“ldaho

“How much can the share
of these age groups
expect to change over
the next decade?

Population Shift in Idaho

Percentage Change of Age Group's
Share of the Population from 2005 to 2015
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North Central Idaho — Region 2

Jobs by Industry — 1999 Compared to 2005

« A2 percentshift in jobs occurred from goods-producing industries to service-providing
industries.

« Goods-producing industries lost 685 jobs while service-producing industries gained
2,687 jobs.

« Job gains occurred in construction, metal fabrication, trade, financial, educational
services, health care services and tribes.

« Joblosses occurred in natural resources, manufacturing, utilities and government.

1999 Nonfarm Payroll Jobs 2005 Nonfarm Payroli Jobs
Goods-
Producing Goods-
17% Producing
15%

83% 85%

* Goods-producing industries: natural resources, construction and manufacturing.
* Service-providing industries: trade, utilities, information, financial, professional and business services,
educational and health services, other services and public administration.

IDAHO

Idaho Economic Symposium 2006 1 COMMERCE & LABOR




North Central Idaho — Region 2

Wages by Industry — 1999 Compared to 2005

» Lost goods-producing jobs, shifting wages to the lower end.

» Goods-producing jobs traditionally increase at a faster yearly rate than service-providing
industries.

» Some exceptions to these trends occur in health care, information, finance, insurance
and transportation.

WAGES 1999 WAGES 2005
Average per Job Average per Job
$24,830 $27,006
Goods
Prozc:i;;:mg Goods-
° Producing
20%

80%

77%

* Overall wages have not kept up with inflation

IDAHO

Idaho Economic Symposium 2006 2 COMMERCE & LABOR




North Central Idaho — Region 2

Skills Impact

Unemployment for males is almost double the rate for females. The ma-
jority of the labor pool is male.

7,000 workers are underemployed with a high level of education.

Region 2 has a large labor pool. Difficulty exists in matching emerging
jobs with workers’ skills.

Even with a large labor pool, skill shortages are predicted for the future
in manufacturing, construction and health care services.

Workers are getting older — Baby Boomers vs. Generation X.

Employers rate nine higher educational skills important to their business

and growth in the future. The labor force in north central Idaho has
these skills.

Located within 30 miles are 15 high schools, two universities and two
colleges.

Universities and school districts report that graduates would like to re-
main in the area but can't find jobs.

JDAHO

Idaho Economic Symposium 2006 3 COMMERCE & LABOR



North Central Idaho — Region 2
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e3 — A Continuing Dialogue LCSC, Lewiston Aug. 10, 2006
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Region III ¢” a continuing dialogue — meeting summary

Key Labor Market Findings:

Ada and Canyon County share % million people or 1/3 of the state’s population.
There are many highly skilled workers in the area with some underemployed; it is
a white collar workforce with demand in a blue collar job market. Like the state
as a whole, the region’s population is increasing dramatically in the 65 plus age
group while the growth in younger individuals is lagging.

Job growth matched population growth in the region in the past decade creating a
demand for workers in almost all job categories. Growth was experienced in
construction, retail sales and business services, with a drop in manufacturing.
Even so, welding remains one of the jobs in significant under-supply in the
manufacturing area. Health care workers, especially nurses, and workers related
to construction are in high demand.

With a low unemployment rate, skilled workers are already working and wages
continue to be too low to entice workers to change careers or move to the area.
While wages have increased, the cost of living has outstripped the gains as the
average cost of housing has moved above $200,000.

Challenges:

The area is home to the state’s largest population base, but lacks a community
college system providing low cost access to preparatory and professional-
technical courses. Areas remote from city centers are feeling the lack of access to
community college services. This also limits rapid response to emerging business
needs for customized training and development of a labor pool.

The State Board of Education has adopted a new approach to increasing science
and math requirements that include use of academic and applied learning. Myths
about the needs and impact of raising requirements still exist and rural areas are
still resistant to increased requirements.

Costs of on-line learning remain high at $200 per credit post secondary and $50
per credit in the digital academy inhibiting access. Lack of widespread access to
low cost broadband infrastructure continues to be a problem.

There are limited resources for incumbent worker training.

Members aren’t familiar with all potential partners/resources who could further
the economic and workforce development agenda.

Seniors and other untapped labor pools are not being utilized to their capacity to
fill openings in the workplace.

Workers are not being prepared for work in high growth industries at levels
required, particularly in health care, manufacturing (welding), and construction.



Strengths:

e The area has a model professional-technical academy—the Dehryl A. Dennis
Professional-Technical Education Center — supported by a consortia of multiple
'school districts, including private schools, the private sector and the workforce
system. The coordination with the private sector has produced a state of the art
facility and programs designed for today’s mneeds. Other smaller technical
consortia are also available. Boise State University is also collaborating with the
secondary system to expand capacity and provide a seamless learning opportunity
for students.

e Active chamber groups are engaging in economic development and education
issues. The Chamber raised $5 million to mount a marketing and recruitment
program for high wage jobs.

e The area is strong and dynamic with substantial innovation and resources.
Community groups are engaged in multiple efforts to grow the economy.

e A number of companies in the area model good business practices for recruiting
and retaining a quality workforce.

Recommendations/solutions:

The group made the following recommendations for community, regional and state
action: :

e Increase awareness of the education/career connection for parents and students
o Inform parents and students of what is available in the labor market and
the skills needed relying on the career cluster concept:
o Get the facts out on high school reform (do not cause drop-outs, support
applied academics/important to current and future jobs, etc.)
e Develop access to training and services at lower costs
o Promote a community college system with multiple access points,
schedules and delivery modes
o Explore scholarships for low income students
o Develop content and technology to expand on-line learning opportunities
via digital academy and other distance learning
o Use blackboard concept bringing students to facility only when necessary
for learning
o Reduce costs of distance learning — consider the public good.
e Expand the quality and size of the labor pool
o Support employer incentives for incumbent worker training
o Encourage individual responsibility for re-skilling (personal
accounts/401K concept)
o Identify key industry clusters and develop/provide training to meet skills
gaps (manufacturing was identified);
o Identify groups of individuals who have not traditionally participated and
bring them into the workforce via marketing, recruitment and training,



including adult education (disabled, older workers, underemployed,
TANF, etc.)
o Include literacy, science and math tutorials
o Remove artificial barriers — focus on skill sets rather than work history
e Business Education Partnerships
o Promote business, education, workforce partnerships
o Identify key stakeholders and drivers and nurture existing partnerships
o Promote mentoring and paid internships to make education meaningful
e Strengthen Professional-Technical Education
o Funding formula should include factor for professional-technical
education
o Empower the Workforce Training Network to work with business
o Promote tech prep, mentorships, internships and OJTs; limit regulation
e Additional communication/training by state:
o Emphasize workforce training as much as business recruitment
o Add distance learning equipment to fire station/community center grants
o Expand broadband access



Region 1T - Southwest Idaho
Survey Results — Top 5 Issues

Improve the K-12 Pipeline & Strengthen Post-Secondary

Increase math science requirements

Provide training in the trades

Disseminate information

Community delivery of training/distributed sites (2)
Develop portable curricula and delivery
Disseminate information

Strengthen and Grow Workforce

Support Community College/affordable education (4)

Deliver incumbent worker training

Expand awareness/market older worker (2)

Offer more skill training, adult education & continuing ed services (3)
Increase pay and benefits

Strengthen business-education-government partnerships (1)

Develop partnership incentives
Develop rural partnerships for economic development/education

Strengthen Communities

Affordable Housing




Population Shift in Southwestern Idaho

Percentage Change of Age Group's
Share of the Population from 2005 to 2015

Southwestern
Idaho

How much can the share
of these age groups
expect to change over
the next decade?

| 45to64

Population Shift in Idaho

Percentage Change of Age Group's
Share of the Population from 2005 to 2015

Population Shift in the U.S

Percentage Change of Age Group's
Share of the Population from 2005 to 2015
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Southwestern Idaho — Region 3

Jobs by Industry — 2000 Compared to 2005

Jobs by Industry 2000

16% %

9%

11% 7%
1 Construction 0 Manufacturing
0O Trade, Transportation & Utilities O Information & Financial Activities
W Professional & Business Senvices Education & Health Seniices
Leisure & Hospitality [ Other Senvices
O Government
Jobs by Industry 2005

16% 8%

9%

14% 7%
[0 Construction 0O Manufacturing
0O Trade, Transportation & Utilities O Information & Financial Activities
B Professional & Business Services Education & Health Senvices
Leisure & Hospitality [ Other Services
0 Government
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Southwestern Idaho — Region 3

Hourly Wages by Industry — 2000 Compared to 2005

2000 Annual Average Wages & 2005 Annual Average Wages

JDAHO
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Southwestern Idaho — Region 3

Skills in Demand

Southwest Idaho employers are looking for workers with nearly every job skill possible. Job
applicants of course need to have math and writing skills of varying levels, and applicants have to
be able to communicate effectively. In addition to these basic skill sets, the following is a long list of
skills or rather occupations of which skill sets can be derived, that are in high demand throughout
southwestern Idaho. As you can see the list varies from highly skilled labor to low skilled. Oftentimes
applicants don't even need any experience and are just hired on the spot if they are deemed to be

reliable by the employer.

Healthcare Industry:

» Registered nurses as well as CNA’'s and LPN’s

e Pharmacists

e Occupational therapists
e Home health aides

¢ Medical records clerks

Construction Industry:
e Carpentry and framing

e Electricians and HVAC installers
e Plumbers and pipe fitters

e Heavy equipment operators

e General construction laborers
Manufacturing:

e Welders (all kinds)
¢ Production operators
¢ Machinists

Professional Occupations
e Engineers (all kinds, many openings)
e Accountants

Administrative and Sales

o (Customer service representatives
o Bookkeepers

o Cashiers

e Large variety of sales jobs

Miscellaneous

e Truck drivers (both long haul and local)
Cooks and all other restaurant workers

o Daycare workers
e Forklift drivers

Regional Dialogues, August 2006

IDAHO

COMMERCE & LABOR



Southwestern Idaho — Region 3
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e3 — A Continuing Dialogue BSU, Boise  Aug. 22, 2006
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Region IV ¢ a continuing dialogue — meeting summary

Key Labor Market Findings:

The population of the region is aging, but not as fast as the state as a whole. The
region is lagging in the number of students transitioning to postsecondary
education.

The area is one of the fastest growing in the state with record unemployment.
This is causing pressure on workforce availability across the board with
significant shortages in construction, welding, health care, including nursing,
technology and retail.

Wages continue to lag behind 2000 real wages but upward wage pressures are
reflected in some sectors as business competes for a limited pool of workers.
Wages are not keeping pace with rising costs; those who commute are being
impacted with high gas prices and many face rising housing costs.

Challenges:

The good economy is causing a worker shortage. stifling productivity and further
growth in the economy. The lack of an available workforce with aptitude,
necessary skill sets and commitment to work is the biggest problem facing local
employers.

Drug use is exacerbating the worker shortage as it limits employment, retention
and movement to post secondary. Drug use is also burdening the social, legal and
educational network. Drug use is cited as a cause in increased levels of foster
care.

There is a lack of understanding among teachers, parents and students about the
relationship between education and work and the opportunities available in the
community. Too few students are moving into postsecondary education and far
too many of those who do require remedial education before they can take
advantage of the training. Career awareness programs are at capacity.

There is not enough attention to career education at the secondary or post-
secondary level. Good jobs remain open in manufacturing, health care,
construction and other technical areas due to the lack of a skilled workforce.
Rapid growth is causing pressure on wages but cost of living, particularly
affordable housing and transportation costs are posing a barrier to attracting and
retaining workers. Benefits that would attract workers at lower wage levels are
provided by only 65% of area employers.

In spite of record job openings, some groups of workers remain outside the active
labor force. Older workers, Hispanics and those with inadequate education, still
find it difficult to fully participate in the workforce.

The presence of many school districts was cited as a problem in need of solving
(although there were detractors to that suggestion). Students are not retained in
the schools.



* There is inadequate funding for adult education in the region and no or limited
training for the incumbent workforce.

* Liability insurance is becoming a bigger issue for internships and other work-
based learning opportunities.

Strengths:

* The community is active and engaged with solid leadership and a “can do”
attitude.  The “Dell” story is characteristic of the community focused,
collaborative, solutions based approach the region takes to attracting and
supporting businesses and area residents. Local government and economic
development groups work with state government and education to attain
economic goals. The workforce and social service providers meet regularly to
ensure coordination of services.

* The Community College is highly regarded for its leadership in responding to
community needs and leveraging resources. The region has successfully obtained
grants to address nursing and construction needs which include substantial
industry investments. .

 There are many model practices in the K-12 system in the valley. Some examples
are: the Wood River and Cassia County technical academies, work based learning
coordinators in Twin Falls and Jerome High Schools and practices to keep
students in school such as the CSI visit for 6™ graders and projects for teens.

» Jobs in the area can now offer career paths and with postsecondary professional
technical training workers can command $14-20 per hour, well above the average
wage of $11 per hour.

* Navigation and job skills training helps many in programs for special populations.

Recommendations/solutions:

The group made the following recommendations for community, regional and state
action:

¢ Increase awareness of the education/career connection for parents and students :

o State needs to contribute to career awareness by promoting jobs available,
wage rates, training opportunities, etc.

o Develop a marketing campaign directed to parents;

o Develop and/or provide classes to high schools students related to career
decision-making and the school/work connection.

o Identify motivators to keep kids in school and promote/offer incentives
(employers should tailor employment practices to educational attainment —
example, bonus for grades, tying employment to school performance,
awards, etc.—could make a statewide program).

* Expand the quality and size of the labor pool

o Market Idaho jobs to potential employees using techniques normally

reserved for business attraction; e.g. trade show approach.



O

Support employer incentives for incumbent worker training and additional
support for labor shortage occupations

Identify groups of individuals who have not traditionally participated and
bring them into the workforce via recruitment and training, including adult
education (disabled, older workers, underemployed, etc.)

Train employers in retention strategies and techniques tied to labor pool;
Expand business, education, workforce partnerships

Support funding for K-12, PTE and adult education services; we can’t
keep asking more without additional funding

Experiment with flexible scheduling, benefit plans etc to attract and retain
workers.

e Strengthen Professional-Technical Education

@]
O
(@]

@]

Expand support for professional technical education; change perception
Include PTE in core credit requirements

Funding formula for community colleges should look at performance in
relation to PTE response to business needs.

Begin apprenticeship programs in partnership with business
(manufacturing suggested)

e Additional communication/training by state:

o)
O

Policy makers need to revisit the issue of consolidation of school districts
Develop student retention policies such as credit transfers in K-12, focus

on early educational intervention/achievement, parental involvement,

employer engagement.

Policies should have public review before they become final—provide
time to comment.

Prevent/solve drug problem—attack early skill attainment, recovery
programs, strong deterrents perhaps a model that includes moving from
“addiction to work.”



Region IV — South Central Idaho
Survey Results — Top 5 Issues

Improve the K-12 Pipeline
* Retain students in school/ develop incentives (2)
e Retain students in school & transition to postsecondary
* Use k-12 transition/school to work programs
e Improve reading levels
¢ Provide training in work ethics
e [Expand tech centers
e Educate kids
* Avoid policies that chip away at school funding

Strengthen Post-Secondary
¢ Expand technical education
® Make postsecondary more affordable
* Provide funding for access to education

Strengthen and Grow Workforce
* Develop & enhance availability of a skilled, willing workforce (3)
Support life-long learning for all populations/post secondary (2)
Provide postsecondary training, including PTE
Offer incumbent worker training
Develop/expand employer apprenticeship pro grams (2)
Engage senior workforce/educate employers (2)
* Begin working with Hispanic community/resources
* Create drug free workplace/solve drug problems (5)
* Assistance for commuters (fuel)

Strengthen business

* Develop strong retention/expansion efforts for current business 2)
* Develop policies that support strong agricultural prices

Strengthen business-education-government partnerships (2)
* Focus on how to build partnerships
¢ Bring business into the schools

Strengthen Communities
e Community cooperation
* Infrastructure to support growth
* Develop community mindedness
e Protect natural resources

Miscellaneous
* Allow workforce dollars to better respond to business climate
* Fund programs that work (2)
* Share information on programs/services




South Centra | Population Shift in South Central Idaho
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How much can the share
of these age groups
expect to change over
the next decade?
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South Central Idaho — Region 4

Jobs by Industry, 2000 Compared to 2005

Number
Growth

Percentage
Growth

SOUTH CENTRAL IDAHO 2000 2005 2000-2005  2000-2005
Nonfarm Payroll Jobs - NAICS 65,264 70,335 5,070 7.8%
Goods Producing 13,191 13,331 140 1.1%
Natural Resources and Mining 176 271 95 53.8%
Construction 4,578 5,423 845 18.5%
Manufacturing 8,434 7,637 -797 -9.4%
Food Manufacturing 5,698 4,745 -953 -16.7%
Other Manufacturing 2,735 2,892 157 57%
Service-Providing 52,074 57,004 4,930 9.5%
Trade, Transportation, and Utilities 16,167 16,313 146 0.9%
Wholesale Trade 3,186 3,283 97 3.0%
Retail Trade 9,591 9,568 -23 -0.2%
Utilities 340 343 4 1.0%
Transportation & Warehousing 3,050 3,120 70 2.3%
Information 1,027 1,124 97 9.5%
Financial Activities 2,523 3,049 527 20.9%
Professional and Business Services 5,452 7,668 2,217 40.7%
Educational and Health Services 5,046 5,886 840 16.7%
Leisure and Hospitality 7,233 7,443 210 2.9%
Other Services 2,269 2,491 222 9.8%
Government Education 5,517 5,882 365 6.6%
Government Administration 6,841 7,148 306 4.5%

Construction and Manufacturing Jobs, 2000-2005

'.

—

Construction = Manufacturingﬂ
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South Central Idaho — Region 4

Service-Providing Jobs, 2000-2005
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South Central Idaho — Region 4

Real Average Annual Covered Wages

2000* 2005 Growth
Nonfarm Payroll Jobs $27,007 $26,726 -1.0%
Goods Producing $31,232 $32,114 2.8%
Natural Resources and Mining $30,054 $27,705 -7.8%
Construction $31,059 $30,717 -1.1%
Manufacturing $31,351 $33,261 6.1%
Food Manufacturing $31,437 $33,772 7.4%
Service-Providing $25,915 $25,441 -1.8%
Trade, Transportation, & Utilities . $25,165 $26,238 4.3%
Wholesale Trade $30,901 $32,290 4.5%
Retail Trade $21,794 = $22,673 4.0%
Utilities $38,763 $38,233 -1.4%
Transportation & Warehousing $28,316 $30,180 6.6%
Information $28,717 $30,096 4.8%
Financial Activities $36,023 $36,053 0.1%
Professional & Business Services $31,623 $26,437 -16.4%
Educational & Health Services $26,654 $26,042 -2.3%
Leisure & Hospitality $16,051 $12,657 21.1%
Other Services $21,150 $21,371 1.0%
Government Education $26,591 $26,263 -1.2%
Government Administration $29,987 $31,023 3.5%
* Adjusted to 2005 Dollars

Percent Change in Jobs and Wages, 2000-2005

B Jobs

@ \Wages
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South Central Idaho — Region 4

Skill Challenges

South Central Idaho has a skilled and ethical workforce. Even though there is ample and
skilled labor, there is difficulty matching emerging jobs with worker's skills. The transition
from an industry-based economy to a knowledge/information based economy has
changed the skill sets required to be successful in the workforce. Some of the skills em-
ployers are looking for include:

establishing and maintaining interpersonal relationships
getting information needed to do the job
communication with supervisors

peers or subordinates

organizing planning and prioritizing work

e updating and using job-relevant knowledge
¢ making decisions and solving problems

e customer and personal service

e English language

e education and training

e psychology

e mathematics

science

e reading comprehension

e active learning and listening
e speaking

o writing

e critical thinking

Worker shortages include:

skilled production workers

o welders

e healthcare

s computer systems

e specialty trade contractors
e retail sales

We are losing our younger workforce for various reasons - jobs not available, better
wages and benefits, increased opportunities. This trend needs to be reversed because
without a young workforce, we don't have a workforce to train for the skills that employers
will need.

Employers are also experiencing higher rates of turnover. With more job opportunities
available, many workers began playing musical chairs with their jobs—changing jobs on a
whim.

IDAHO

Regional Dialogues, August 2006 COMMERCE & LABOR



South Central Idaho — Region 4
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e3 — A Continuing Dialogue CSI, Twin Falls

Aug. 23,2006
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Scott Johnson Magic Valley Youth & Adult Services
Al Stevenson St. Benedicts Family Medical Center
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Region V ¢’ a continuing dialogue — meeting summary

Key Labor Market Findings:

In the next 10 years, the Southeast Idaho area will follow the pattern of the state
with significant increases in population over 65 and fewer younger individuals.
Younger workers and their families are currently leaving the area because they
aren’t prepared for the jobs that are available. There is an ample skilled
workforce but the skill sets do not match those in emerging industries.

Job growth in the service providing industries has been on the increase while
manufacturing has declined in real numbers of jobs, but those jobs have
demonstrated growth in the wages paid. Service jobs are showing the greatest
increase in professional and business services. Education, health care and
financial services are growing. Skill shortages have occurred and are predicted to
remain in engineering, health care, computer systems and specialty
trades/construction all of which demand a higher level of preparation than jobs
that have left the area.

Challenges:

The culture of the area does not embrace the skill preparation required for
emerging jobs or jobs the area would like to attract. Educational opportunities at
the secondary and post secondary level are under enrolled due to lack of interest.
These are primarily skill demands filled by technical education

There is a lack of understanding among teachers, parents and students about the
relationship between education and work and the opportunities available in the
community.

There is not enough attention to career education at the secondary or post-
secondary level. Good jobs remain open in manufacturing and technical areas
due to the lack of a skilled workforce. Costs for career education limits access for
students who must pay “university” fees for technical training.

Policies governing teacher training and tenure do not inspire “passion” or
accountability.

Strengths:

The region is home to a University that offers the full range of education and
training and is experimental in its efforts to attract students to growing areas. The
professional-technical school in the university offers 40 different programs.
Proximity to the INL and the location of new industry in the region offers
employment opportunities that offer good wages to residents.

The University and local schools use tech-prep, dual credit and other options to
foster transition for youth from high school to postsecondary training.

The area is well located on good transportation routes, offers ample opportunity
for outdoor adventures and relatively low costs of living. The occupational mix is

changing and businesses are finding the area attractive as a place to
relocate/expand.



Recommendations/solutions:

The group made the following recommendations for community, regional and state
action:

e Increase awareness of the education/career connection for parents and students :

o Promote a cultural change by educating parents, teachers and students
about the availability of good jobs and the education and service resources
available to support.

o Change the value proposition from brawn to brains — value of career
technical education/AA degrees

o Bring job and career coaches into the schools

e Strengthen education and workforce preparation

o Develop business-education partnerships to better inform and prepare
students/create apprenticeships and internships in business settings.

o Expand support for professional technical education

o Increase math/science attainment by upgrading teaching methods, relating
it to career education and training/practical applications

o Encourage teachers with passion for the subject- teachers teaching
teachers or business teaching teachers

o Provide greater access between teachers-business

o Provide community college access

e Additional communication/training by state:

o Regional representatives on WDC and EAC form a committee to guide

implementation of recommendations at the regional level



Region V - Southeast Idaho
Survey Results — Top 5 Issues

Improve the K-12 Pipeline/Strengthen Postsecondary
* Quality primary and secondary with additional technical ed (mechanical/electrical)
Sell idea of skills and jobs rather than degrees
Help school districts understand value of career education
Get information on education/jobs to all stakeholders/change culture
Promote skills for jobs in Idaho industries/develop programs to meet industry needs (2)
® Incorporate broadband/distance learning
* _Economic development to enhance/grow programs at ISU College of Technology

Strengthen and Grow Workforce
* _Support life-long learning/bring underemployed adults back to the classroom

Strengthen business
e Tax breaks for new business/expansion

Strengthen business-education-government partnerships
* Business must identify needs
o Integrate business-education at all levels
* Develop a model with local leadership/partnering

Strengthen Communities
e Market Idaho
* Promote good jobs/50 k plus (2)
* Promote region’s location, wages, health care and university to broad audience (2)
» Lower property taxes in Bannock County




Population Shift in Southeastern Idaho

Percentage Change of Age Group's
Share of the Population from 2005 to 2015

Southeastern
Idaho
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Population Shift in Idaho

Percentage Change of Age Group's
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Population Shift in the U.S
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Southeastern Idaho — Region 5

Percentage Change in Jobs and Wages by Industry 2000 - 2005
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Southeastern Idaho — Region 5

Change in Number of Service-Providing Industries Jobs, 2000 -2005

50,000

49,000

48,000 -

47,000 +—

46,000 4

45,000 4-
44,000
43,000 }—

42,000 -

2000 2001

2002

2003

2004

2005

B

Changes in Number of Service-Providing Industry Jobs by Sectors,
2000 - 2005

14,000

2000

12,000 145

= 2001
102002

 |m2003|

B2004- -

 |m2005

8,000 4 e
6,000 ——
4,000
2,000 I
0 3 ‘ !
IS S Kl T w E 2 8
s 8 = g8 58 s g s 2 g
S © = © = w £ O T = O ®© >
a5 S £ £ 2 a ‘e L2 c 5 o= )
£ 835 8 3 - g8 2 & o
[} = =} [ 0] [T =
§ & TE® S £ - T £
IS £
= [ o 8 e
Wz
WIA Regional Dialogue 2006 2

IDAHO

COMMERCE & LABOR



Southeastern Idaho — Region 5

Skills Impact

The Southeastern region has a skilled and ethical work force. Even though there is ample and skilled labor,
there is difficulty matching emerging jobs with worker’s skills. Historically low unemployment throughout the
region has created worker shortages in high demand occupations stich as retail trade and leisure and hospi-
tality. Skill shortages have occurred and are predicted in:

Engineering

Computer systems

Healthcare

Specialty trades construction/project management

The transition from an industry-based economy to a knowledge/information based economy has changed
the skill sets required to be successful in the work force.

TRADITIONAL SKILLS EMERGING SKILLS
Understanding and following instructions Thinking, problem-solving, reasoning and
communication skills

Learn one or two basic skills/procedures Continuous learning
Labor intensive skills Information/knowledge, problem-solving skills
No or little high tech or computer skills Computer-based labor market

Same job over lifetime with no or little
change or training Changes jobs/careers 7 times over lifetime

OJT/ union training Certification/degree more important

Customer service - polite, good manners

Employers report worker’s need good communication, math, problem-solving and team-
work skills. Training needs to be job/site specific.

Talented youth are leaving the area because:
e Jobs are not available
« Better wages elsewhere
¢ Increased opportunities in other places

This trend must be reversed.

IDAHO
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Southeastern Idaho — Region 5
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e3 — A Continuing Dialogue ISU, Pocatello

Aug. 8, 2006

Idaho Commerce & Labor

Idaho State University Electronics Dept.
Idaho Commerce & Labor

Mortgage Solutions Plus

J R Simplot Co

Century High School

Idaho Commerce & Labor

Idaho Commerce & Labor

Idaho State University College of Technology
Idaho Commerce and Labor-Pocatello
Partners for Prosperity

Idaho Workforce Development Council

People 2 Gente

Idaho State University

SE Ida. Council of Governments
ISU College of Technology
ldaho Commerce & Labor
Vocational Rehabilitation

Idaho State University

Idaho National Laboratory
Idaho Commerce and Labor
ldaho Commerce & Labor

Shelley Allen
Lawrence Beaty
Dale Belnap
Joe Burgoyne
Connie Cutberth
Millie Flandro
Marsha Harman
Sarah Jackson
Margaret Jacob
Mark Mayfield
Judy McClanahan
Karen McGee
Barbara Nash
Scott Rasmussen
Judi Robinson
Debbie Ronneburg
Kandi Rudd
Bruce Small
Carol Mundt
Richard Holman
Mary Davis
Artie Holmes
Ann Marie  Corbridge
Linda Marley
Emma Gebo

ISU Tech Prep
Professional Technical Education
Super Save of idaho



Region VI ¢’ a continuing dialogue — meeting summary

Key Labor Market Findings:

Fewer workers are entering the labor force, particularly younger workers and
young families. Of those who are there, many are leaving the area for better
opportunities, leaving a shortage of young workers to train. Although the
population shift in the area is not as dramatic as some other areas, those over 65
will continue to be the fastest growing segment of the population. A significant
number of scientists and engineers are 50+ with too few skilled younger workers
prepared to fill the gap as baby boomers retire.

The area is home to the INL which creates a demand for highly skilled jobs, many
filled by recruiting from outside the area. Nursing and other medical professions
are experiencing shortages as are local manufacturers. Retail sales and food
service are finding it difficult to fill jobs. New companies offering higher wages
and benefits are able to recruit workers away from existing employers.

Wages have increased in all categories between 2000-2005 with professional
technical and scientific services, utilities, mining and management of
companies/enterprises with the highest wages.

Challenges:

Too few young people are staying in the area, leaving for better opportunities and
an improved social life (their words). They are unaware of the many
opportunities for work at the INL which offer good paying jobs in highly
technical areas and in support. Many are unwilling to work in high demand
health care and manufacturing because of working conditions or shift work.

The workforce is shrinking, with the pending retirement of “older workers”
adding to the problem of too few younger workers available to train.

There is a lack of understanding among teachers, parents and students about the
relationship between education and work and the opportunities available in the
community.

There is not enough attention to career education at the secondary or post-
secondary level. Good jobs remain open in manufacturing and other technical
areas due to the lack of a skilled workforce.

Some groups of workers remain outside the active labor force. Older workers,
persons with disabilities and those with inadequate education, still find it difficult
to fully participate in the workforce. The region was particularly concerned with
welfare recipients and the poor who are unable to participate in training programs
because of lack of resources for transportation, training and living expenses.
Wages are too low in much of the area to attract families. Teachers, fire fighters
and police are being priced out of the market because wages are not keeping pace
with escalating housing costs.

Training and support programs do not always match labor market needs. There
are ample applicants for nursing programs but a shortage of practical sites and
instructors does not allow programs to meet demand by trainees or the health care



industry. The new program for truck drivers and nurses is seen as having little or
no value for smaller companies who can’t manage the risk.

» The lack of personal habits and skills, and drug use are further compromising the
availability of the workforce.

Strengths:

e The region is home to a highly educated work force, with comparatively high
wages offered for those affiliated with the INL and their technical workforce.

¢ Education institutions include EITC and satellites for the University of Idaho and
Idaho State University as well as BYUL These offer many options for training
new entrants to the labor force and retraining those already in employment.

¢ Community leaders are committed to supporting business growth and expansion
and in bringing the underemployed and untapped labor pools.

Recommendations/solutions:

The group made the following recommendations for community, regional and state
action:

e Increase awareness of the education/career connection:

o Provide more information about careers available in the community for
students, parents and those in the untapped labor pool; increase awareness
of worker shortage areas.

o Use seniors to mentor younger workers about career opportunities

e Expand the quality and size of the labor pool

o Retain the older workforce through such practices as workplace flexibility
and alternative work options

o Support employer incentives for incumbent worker training; revise
existing programs to better serve smaller employers.

o Identify individuals in the untapped labor pool and bring them into the
workforce via recruitment and training, including adult education
(disabled, older workers, underemployed, TANF and other poor, etc.)

o Retain youth in the community and encourage older workers and others to
re-enter the workforce by making them aware of opportunities for
employment and training;

o Use senior centers as a place to recruit.

o Use seniors to fill the gap when students leave the area on summer break

o Fill the gap by providing opportunities for entry level workers to move
up/provide policies/supports to allow low income workers to participate in
training.

e Strengthen Education

o Increase math/science attainment, and find ways to incorporate and give
credit for gains in applied subjects

o Invest in educators; and do more to attract and retain good science and
math teachers
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Build more flexibility into training programs, open-entry/open-exit
Expand Career Education

Teach life skills training in high school (work ethic, dependability, etc.)
INL and other tech industries partner with the schools to encourage
change and ensure that needs are met.

e Additional assistance by state.

@]

0O

O

Eliminate policies that penalize low income workers while they are in
training or getting on their feet.

Develop drug prevention or recovery programs to bring people back into
the mainstream.

Allow Idaho Commerce & Labor greater control over training they
provide and screening of applicants to better match employer
requirements.



Region VI — East Central Idaho
Survey Results — Top 5 Issues

Improve the K-12 Pipeline and Strengthen Postsecondary
e Expand career education
»  Offer soft skills/Financial Literacy/Career Awareness/Life Skills/Work Ethic 3
* Increase training in health services
* Increase career knowledge and awareness
Partner seniors with HS students/teachers for career awareness
Increase math and science with credit in applied subjects ?3)
Support project based learning for credit in multiple academic/PTE areas
Increase funding — it is an investment (2)
¢ Increase funding for technology in schools
* Open/accessible postsecondary/community colleges
¢ Increase teacher retention especially in math/science
¢ Get training to rural communities

Strengthen and Grow Workforce
* Provide workforce retraining, offer support for low-income 2)
¢ Support incumbent worker training
* Coordinate with industry to help spouses of professionals recruited to the area
® Prepare for skills in retail and food service
* Attract a seasonal workforce (special problem with BYUI during summer break) (2)
» Attract and retrain seniors
» Concentrate on work for welfare recipients

Strengthen business-education-government partnerships

* Build awareness/communication among opinion leaders in government, education,
business

¢ Increase communication among agencies
o  Work with industry to build career awareness
* _Get business with education to identify training needs

Strengthen Communities

* Infrastructure - broadband, water, sewer (1)

* Economic development
Recruit higher paying jobs
Establish a rapid response committee to attract companies to the area
Increase wages & benefits, living wages, increase minimum wage (5)
® Drug use intervention (1)

Miscellaneous

¢ Build infrastructure to allow maintenance of income/benefits for low income while
in training—don’t penalize success (2)




E:‘aSt Cenfra | Population Shift in East Central Idaho

Percentage Change of Age Group's
Id a h O Share of the Population from 2005 to 2015

How much can the share
of these age groups
expect to change over
the next decade?

Popul»ation shift in Idaho

Percentage Change of Age Group's
Share of the Population from 2005 to 2015

Population Shift in the U.S

Percentage Change of Age Group's
Share of the Population from 2005 to 2015




East Central Idaho — Region 6

East Central Idaho covers nine counties.

Natural resource-based industries have been hit over the past decade.
0 Mining and natural resources jobs were down 11 percent from 2000 to 2005.
0 2005 looks like the downward trend is slowly reversing.
Construction is strong in most counties, especially Teton, Madison, Bonneville and

Jefferson counties.

Education and health services show the largest increase with health care growing in all

facets.

Food/beverage stores and clothing/clothing accessories stores collectively down 350.
Breakouts on business and professional services below for detail.
Health services show strong growth on ambulatory health care services and social

assistance.

Food and drinking places up almost 300.

Number of Nonfarm Payroll Jobs by Industry

Industry 2000
Mining & Construction 4,668
Manufacturing 4,360
Trade, Transportation, and Utilities 15,673
Information & Financial Activities 3,413
Professional and Business Services 13,314
Educational and Health Services 8,694
Leisure and Hospitality 6,016
Other Services 2,184
Total Government 11,401

2005
5,672
4,781
17,283
4,284
15,104

11,853

6,563
2,652
11,825

Numeric
Change

1,004
421
1,610
871
1,790

3,159
547

368
424

Percent
Change .

22%
10%
10%
26%
13%
36%
9%
17%
4%

15% 7%

19%

6%

22%

Nonfarm Payroll Jobs by Industry 2005
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Mining & Construction
M anufacturing

Trade, Transportation, and Utilities
Information & Financial Activities
Professional and Business Services
Educational and Health Services

Leisure and Hospitality
Cther Services
Total Government
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East Central Idaho — Region 6

Changes in Number of Jobs by Industry, 1999-2004

Mining & Construction

Manufacturing

0O Trade, Transportation,
and Utilities

0 Information & Financial
Activities

W Professional and
Business Services

Educational and Health

Services )
Leisure and Hospitality

O Other Services

B Government Education

B Government
Admininstration

1999 2000 2001 2002 2003 2004

e Professional and business services includes some call centers and much of the Idaho
National Laboratory.

0 Notice 2001 where this was at its peak.
* Educational and health services shows steady increased growth (health-driven).
e Trade now at its peak with second highest year.
e Mining and construction showing steady growth.

» Decline in wholesale trade is pretty dependent on potato and crop production and
sales.

* Retail trade shows bow even before recession - rural counties played part as well as
national economy.
0 2003 got back on track.

e Scientific research and development services down, but is dependent on the Idaho Na-
tional Laboratory.

e Employment services had amazing growth.
* Business support services also experienced major growth.

IDAHO
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East Central Idaho — Region 6

Annual Wages by Industry, 2000 Compared to 2005

Industry
Mining & Construction $ 27,859 $ 29,620 6.3
Manufacturing $ 23,580 $ 27,510 16.7
Trade, Transportation, and Utilities $ 28,004 $ 31,715 13.3
Information & Financial Activities $ 25,074 3 31,254 246
Professional and Business Services $ 42,927 $ 47,812 11.4
Educational and Health Services $ 26,667 3 31,098 16.6
Leisure and Hospitality $ 9,100 $ 10,347 13.7
Other Services 3 17,748 $ 21,105 18.9
Public Administration $ 27,361 $ 30,526 11.6

2000 Avg Wage 2005 Avg Wage Change

%

The following industries are the highest paying in east central Idaho:

s Professional, technical and scientific services

o Utilities
e Mining

e Management of companies & enterprises
Leisure and hospitality and other services hire many part-time workers

Wage Growth Compared to Job Growth

% Change Wages @ % Change Jobs
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East Central Idaho — Region 6

Skill Challenges

The area is full of engineers and scientists because of housing the ldaho National Labora-
tory. Many of these professionals are recruited from all over the world along with some
locals. Because of the governor's recent emphasis on Science and Technology, much
more attention will be paid to training our own locals to fill more positions at the INL. High
school students are somewhat unaware of the potential that the INL brings to the area in
thinking of their own careers. Increasing awareness in our students of these possibilities
and showing them an educational path to pursue careers at the INL would help retain and
empower our young workforce coming up.

Local businesses find it hard to get trained welders and skilled production workers. One
problem is that there are different types of welding and each requires training in that spe-
cific area. Employers need specific welding for their own operations, so it makes it a little
difficult to train in advance unless it is known what types of welders are needed. The
same can be true for production workers. Each production operation is different and re-
quires different skills. Our technical college is very good to customize classes for employ-
ers as needed, but sometimes that does not take care of immediate deficiencies.

The nursing and medical professions lack educated and skilled workers. We have been
aware of this for several years as it is also a national problem.

We are losing our younger workforce for various reasons. Many leave for an education
with a social life (their words) and do not return until they have families of their own if they
ever return. Many leave for the opportunity of better pay. Many leave for unlimited career
opportunities. Without a young workforce, we don’t have a workforce to train for the skills
that employers will need. Many INL and government jobs will be vacant as the Boomer
generation retires and we will be lacking in the local workforce to fill them.

Because the larger populated areas have a low unemployment rate, the lower-paying jobs
are harder to fill. Retail sales and fast food jobs find it hard to fill positions in need. New
employers coming into the area find it easy to attract more than enough applicants if they
offer wages that are slightly higher than the competition, especially with the offering of
benefits. This goes hand-in-hand with what we call underemployment. Those that are un-
deremployed are working at a job that requires less skills or education than they have or
pays much less than they should be making in the area for their job. We have a large per-
centage due to spouses that come to Idaho with their INL spouse, but without the opportu-
nities of jobs they once had or people choosing to live here because of the quality of life.
We also have conservative employers. When new companies come in, workers will ook to
better themselves and will be willing to changes jobs.

IDAHO
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East Central Idaho — Region 6
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€3 — A Continuing Dialogue ICL office, Idaho Falls Aug. 16, 2006

Butte County Joint School District !!!
ldaho State University

ldaho Commerce & Labor

Idaho National Laboratory

Deane Hally Watercolors

Eastern Idaho Tech Prep Consortium
Basic American Foods

ID Commerce & Labor/Salmon School District

Eastern Idaho Central Labor Council

H & W Navigation

Leg. 32A Dem.

Rexburg Chamber

The Development Company
Development Workshop

Dahl - Solinsky H & W Navigation

Amy Pancheri
Lesa Hong
Tanya Alban
Sue Arnold
Tom Hally
Maureen Parks
Jan Nielsen
Merry Logan
Chuck Vogel
Mary Kirn
Scott Cannon
Donna Benfield
Terry Butikofer
Dwight Whittaker
Barb

Linda Williams
Mike Dunbar
John McGimpson
Coleen Erickson
Wade Virgin
Ken Erickson
Marge Foster
Craig Ritcik
Hank Brown
Ty Jenkins

R7 H &W

Melaleuca, Inc.

McG & Associates
Congressman Mike Simpson
Idaho Commerce and Labor
Eastern ldaho Technical College
School District 91 & 03

Eastern |daho Technical College
Docutech Corp



